
A Congregational Checklist for Going Solar

1) REDUCE!  The first step to going solar is reducing your energy consumption through changing out incandescent for CFL light bulbs and other energy efficiency measures. 
· Your congregation will want to ensure that you are doing everything possible to reduce energy usage and to size your system correctly.  

· Go to coolcongregations.com to quantify your carbon footprint and find tips for easy ways to reduce. 

· Check out the EPA Energy Star for Congregations guide on energy efficiency. http://www.energystar.gov/index.cfm?c=small_business.sb_congregation
2) Energy Audit: 

Pacific Gas & Electric – Online resources: 

Business Customer Service Dept: 800-468-4743 
· Another option is to use a professional energy auditing company, which will give you a more thorough picture of your congregation’s energy use.  These energy auditors can do a room-by-room examination, a door-blower test, and a thermographic scan.  Practice smart consumer habits by asking for references and contacting the Better Business Bureau to find out if there are any complaints registered.  
· http://www.energysavers.gov/your_home/energy_audits/index.cfm/mytopic=11180 and www.energystar.gov and provide information on finding an auditor. 
· In the Bay Area, Peralta Energy has done audits for other churches and would be happy to talk to you and do a free walk through of your building to point out first steps: Ben Thompson 510.459.0827 - PeraltaEnergy.com
3) The next step will be the analysis of the property/roof and bid process.  You should begin by putting together a Request for Proposal (RFP.) This will be sent to various solar determine a bid/proposal for your installation.  It will be important to get several bids and to follow up on references from the solar companies and Better Business Bureau/CALSEIA – to make sure they are insured and licensed solar installers.
4) Financing options – Your congregation will need to make decisions about the best process for your situation.  Leasing may be an option for your congregation and you can contact us about a low-interest loan or CD with New Resource Bank, specifically for a congregation’s solar financing.  

5) Rebates and Incentives – most federal incentives are not available to non-profits/congregations because of their tax-free status.  However, there may be state and local incentives available to you.  The Database for State Incentives and Rebates at www.dsireusa.org is a complete listing.

Stay in touch with CIPL through your process.  We like to keep a record of which congregations are installing solar so that we can provide assistance where possible, help you share your story and process with others in the same situation.  We may want to nominate your congregation for an Energy Oscar, our annual event where we honor congregations working on climate change.  Contact the Northern California Outreach Director at 415-391-4214 

One Member Testimonial
In 2010 Episcopal Camp Stevens in Julian installed its fourth solar array, an 8kW system for the roof of their new Lax-Sadler Lodge.  The system cost $52,265.51, but with their $1.82 per watt non-profit state rebate they paid a net total of $37,280.00 (keep in mind that they are not entitled to federal tax credits or the depreciation value of their system).  The system should produce at least $4,500.00 per year in energy savings, including about $1100.00 per year from selling their anticipated average excess production of 2500 watts to SDG&E.   As of January 1, 2011 California law requires utilities to purchase excess power from private solar installations. They funded their systems creatively, by finding individual donors to sponsor panels.
From Peter Bergstrom, Director: “Our system has 40 panels, so we sought 40 donors who would each make a gift of $900 to sponsor a panel.  Some people sponsored two or four panels, and there were others who got together to sponsor one panel.  We’ll have a plaque by the display to identify the donors and their memorials.  We invited donors to join us in helping to reduce carbon emissions while at the same time providing an endowment for Camp Stevens through the annual savings in our operating expenses.”
Some Helpful Websites
coolcongregations.com/calculator/ - quantifies your carbon emissions. A great first step along with an energy audit.

http://www.gosolarcalifornia.org/ - Informative, accessible website on solar resources, the basics (definitions of terms,) professionals, etc.

http://www.pge.com/mybusiness/energysavingsrebates/solar/csi/index.shtml - overview of PG&E’s solar program, including their own Solar Guide

http://www.energysavers.gov/your_home/energy_audits/index.cfm/mytopic=11180 - information on finding an auditor

http://www.energystar.gov/index.cfm?c=small_business.sb_congregations - the USEPA’s website for energy efficiency measures and ideas for houses of worship. Helpful in reducing your energy output before placing solar.

http://www.dsireusa.org/ - database for state incentives and rebates
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